LCM PTO Budget Meeting
June 15, 2016

In Attendance:
Past President Cindy Chavez

Co-President Cindi Herman
Co-President Vi

Communications.Jennier Trits

Commnicatons Key Gleenlls\d
Art Coordinator Lori R
At Convananor Ton Foley
Room Parent Coordinator Amber Cassen
jes Vanessa Murphy
Passive Fundraising Megan Mattioda
Passive Fundraising Lindsey Lupo

cher Representative Caren Cherveny

Meeting was called to order at 10:49am by Lori

LeoAnne started the meting with going over the proposed budget for 2016/2017 school year.
There is a §30,000 surplus from the 2015/2016 school year

Curticulum Expenses

Proposed by Adam

Gl budge bogins o page 3 of  nproposed budgethandos

ut
Supplemental Reading intervention is new to the budget and is for the aides in the reading lab
PTO will fund an Art teacher for the 201612017 school year. The music teacher position is now a district paid position

PTO Expenses
Page 2 of 6 in proposed budget

w 10 budge! are Parent Breakfasts: boohoo for kinder parents, donuts for dads and muffins with moms.
Gredit card fees increased. Apex agreed to cover the credit card fees for the 201612017 school year.
Total Expenses: $160,865 (Curriculum and PTO)
Proposed Budget Changes
Grade level expenses were increased to $1000 per grade leve

ol
i Kimas roposed ta4d 1001 he oharae poncas for S rade pomaton it supus. There wes an ssue theyear pior. LeeAnna noled ha it s noton s rerised copy. 3o wil g artoton
Lo quesionad funding 1o At bu ok wilh eing bucget a5

Gueston wes asked f grace evel expenses vers bused on e umber of kids nthe grade? tis for and used for grade level 'd supplies.
ussed teacher gm cards being ncroaso from $40 0 $50. leachar countor he 201672017 schocl yer, to leave as is at $40 since other areas that may need a cushion and there are going to camival changes.
Queston was asked regarding P acher supplies. L that other Tof budgel ‘get added in to the activities. Vicki also added that we budget what we need and project on past expenses.

Wegan proposed cranging azon amio 0 3500 om $1000 and b tops from $1900 to $2000. Tori vequested toleave box 1ops as is at $1900.
Income
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Total ising: $160,865

Debbie moved to approve the budget for the 2016/2017 school year.
Licaey 2

All board members were in favor.

Budget was approved

Active Fundraising
Wave Fund
Keeping e or 20162017 sl yoar
dcing VIP access to the camival for Platinum donor

Back 1o schao! Gonations wilha redi ard wil gt the 3% processing fee waived

Carnival
‘A contactr has been hirad to constuct and dimante th haunted house
1o eonracto wil be paid om 16 81 of
lcket communicaton noeds 1 b6 VERY cloat s yoar 6uo 10 0 pmblsm st camival st your
Lori requested a decorating committee for front of school, it was added to job needed fist
anew company was found o help bring our blackiop games back to ife
the company will give 10 new games, teacher jousting, golf, and will included trackless train and jumpy for younger kids
e company il et up andtake dow booins (nice 1o and whietets)
the new company will be paid out of the carnival budget

Spirit Wear
o wilbechanging companies ince th anin o3 ot do wl s year
we will got order samples and then order forms will be available

el carry any inventory

o vl o the seme logo a3 st year

W are going o try to bring back spirt wear Friday;

dscussed yng o oot st war day more doas:incentives for lassos wilh most s (plchos, o 196955, popsice drawing)
i ideas was proposed that f parents come to flag in spirit wear child will et exira tickets for popsicle drawings

discussed seling spirt wear outside of school to help make it more visible

Dine Outs
dine outs are set and calendar is made

Dolphin Dash
‘Apex will run this event for the 2016/2017 school year

Holiday Shop
‘same company who will be doing the carnival will run the holiday shop
ihe company wil gve us 25% o ames for arva e use hem for both venues (samival and hofday shop)
this will take place before and after school so teachers will not have to be in
‘company will give a bike 10 the school if we use them for both carnival and hullday shop
bike wil be raffled off in a school promotion during the year

Spring Fest
would like new ideas for venue to revamp it

Positions that need to be flled for 2016/2017

historian x2
popsicle coordinator

office toner recycler

mlter.gon ekl cordnsor
hospitality organi

new comer /we\cnmev 10 LOM caorinaor
coffee chat.

arantwier mma o)

corporate matching organizer

Halloween C:
haunted house actor coordinator

advertisement chalr
games char

rating commitiee.
i

Passive Fundraising

Dolphin Deals
inleu of this we are trying a new thing called dolphin partners
dolphin partners will use certain vendors all year long instead of just one week
thers willbea ik tothe vendors an shol wabshe and added o the PTO newsletr

Foping o go i s belor back o sciol so can e promatd e
Dobbla and Cind rocommonded to do an acroemant wilhvondors wit  certan buy in and % backfo LOM
Hegan waa possioy kg o 17 o gy it LM Qaml\y businesses

Vi nol \d maybe say 1st reply getin

Vicki also recommended 1o put at the botiom that LCM does not endorse the vendors
discussed that after November 2016, maybe adding a second tier to it with a directory

Amazon Sriles.
e need to make sure teachers have their wish list under Amazon smiles and not just amazon
Communications
PTO newsletter will come out 3x a year; Sef

eptem
o cehaolwobste ou colondat 3 pces, Goner o oo many places and will ask her distrct contact to help with ideas to clean this up
Kay updated everyone on the calendar and e-mal noffications

an
PTO will fund an art teacher for 2016/2017 school year
art docents will most likely support the art teacher
2nd wesk of August hey wil b Naving a meeing o inlizedeaisof th at program
tentative art docent meeting is September 8th at 8:45am
suvev rephics cates nave boen submited an artcue Gt is October 108
how will be during open hou
budget looks good and nothing to add at this time
Other information
Discussed dates that PTO needs 1o be present at school functions. Wil dat fun for back to school
Discussed vlo pasendation el Gt and Ve made showing itin thecatetari o got & wicer sclncs

w budget needs to be presented and f showing video in classroom was acceptable. Num.ng EDecmc was noted in bylaws

Gt nsnded UL PTO badges fo 201672017 school year, The badges a ol 1 be wom l PTO funcons. I you re voluteering i o tlseroom, lease make sure to sign in at the office.
PTO mectings wil e he e 310 Thursday of every ot

Noverber 2013 PTO moolig wil b6 moved o e i m the 10th due to Parent/Teacher conference schedule.

Vicki and Cindi discussed

Lori moves to adjoum the mesting at 1:60pm
Jennifer 2nd the motion, all board d and the djourned.







