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LCM Board Members Present
Cindy Chavez – President
Dana Pustinger – Past President
Kathleen Duffel – Activities
Diana Lee – Communications
Debbie Fresca – Vendor Representative
Vicki Pyle – Active Fundraising
LeAnne Leon – Treasurer
Deena McClain – LPP
Amy Wilson – Passive Fundraising
Lindsey Lupo – Passive Fundraising
Lori Roy-Art Docent
Maureen Harder – Activities
Carolyn Gallup – Active Fundraising
Cindi Herman – Room Parent Coordinator
Cathy Brunckhurst – Recording Secretary

Others Present
Andrea Holmes – Principal
Adam Klimas – Vice Principal
Caren Cerveny – Teacher
Alyssa Wells – Teacher
Ginger Santamaria
Laura Villanueva

Meeting was called to order at 3:35pm.

1. Principal Report
A. Coffee chat with Adam October 3rd and every Friday except in November.  Discussing Common Core Math followed by English and Language Arts. 
B.   Creating a Parent Expectations/Volunteering memo. 
C.  Andrea and Adam starting to discuss LCM remodel with architects.  This is a 3 year plan and in the process of being approved.
D. Shoe drive          
E.  Traffic unsafety issue addressed.  Will be a part of Expectation memo.      City of Carlsbad does not feel it is an issue.  Police short staffed.  
2. Teacher Report
A. Thanks for supplies and volunteers
3. President Report
A. Cindy Chavez Ride Coordinator/Carnival
B. Wave fund at approximately $26,000
C. Natural History Museum offers membership to schools at $50.00.  Cindy Chavez proposed taking $50.00 from Science Garden for this membership.  Dana Pustinger moves, Vicki Pyle seconds.  No opposition, all in favor.

4. Active Fundraising
A. Organizing Carnival set up
B. Presale tickets for Carnival Oct 10th-17th, Board Members will sell
C. Fruit bar sales discussed for rest of year
D. Silvergraphics due Oct.1st
E. Watchdogs Dad program successful
5. Passive Fundraising
A. 214 Target redcards registrared, 1 card averages $30.00 - $50.00 a year for LCM.  Booth will be at Grandparents Day.  
B. Two grant proposals from the city of Carlsbad at $1500.00 each with a deadline of October 24th.  Discussed ideas such as an assembly, art show, performing arts and talent show; Mr. Ball also working on a music show.
C.  Amy also looking into tech grants. 
D.  Facebook plan for Halloween Costumes and Tupperware.  Tupperware is an online website with 40% going back to LCM and will be available for purchase after carnival for a 2 week run. 
E.  Holiday Bazaar November 15th
F. Boxtops due October 24th 
6. Art Docent – Silvergraphics going well
7. Communications
      A. Let Diana know what you want on the LCM website. Less paper, saving              money                 
           B. Jennifer Ellis is the new Social Media Coordinator.
      8. Room Parent Coordinators
            A. Coffee pot not getting cleaned, Deena Volunteered to make sure this      happens
            B. Cindy Chavez will make sure coffee availalble for Coffee Chats/Mrs.       Holmes
            C. Door decorating
     9. Treasurer
          A. Fruit bar sales doing well
          B. Reconciling LPP
   10. Activities
        A. Next movie night is November 14th, playing How to Train Your Dragon.
        B. City of Carlsbad requesting dates for Picnic in the Park and Mother/Son  Kickball for availability of lower field.

  11. LPP
        A. Hip/Hop vendor released, Fitkids took over class, no one enrolled affected
        B. Good sponsers coming in from LPP companies


Meeting was adjourned at 4:50pm.  Alyssa Wells moves, Deena McClain seconds.



